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LINEAR RECRUITMENT NEWSLETTER

2021....THE YEAR SO FAR

WELCOME TO OUR LATEST NEWSLETTER

Dear All,

| can’t quite believe that we are already in August. The first half of 2021 has passed so quickly. After the last 18 months the
company and all of us individually have been through a lot and | am very proud of the position the company is in today, as
well as how we have come through these difficult times.

In the first six months of this year not only has the business had the pandemic to deal with but we have faced legislation
changes in IR35, we have been inspected by ‘The Employment Agency Standards Inspectorate’ (BIS), and we also have Brexit
impacting upon us.

| want to thank all of our employees for their hard work and commitment. We are all part of a great team and that has
enabled us to deal with the challenges and continue moving the company forward.

April 2021 marked Linear's 20 year anniversary - what an amazing achievement. As we have seen restrictions ease, we
celebrated the event with a day at York Racecourse, and had a fantastic time. UJe had winners (and losers!) and topped the
day off with live music as well, it really was a celebratory day. | am so proud of what Linear has achieved in those 20 years.

Going forward the markets we operate in are looking very buoyant. The data from the recent UK Jobs Report shows that
momentum in the jobs market continues to surge with improved business confidence, leading to record high recruitment
activity. In the Construction Industry activity has recovered strongly this year and will continue to do so throughout the
year. By 2022 Glenigan, one of the UK’s leading construction data experts, expects project starts to total £54.2 billion,
which is 3% above 2019 levels, so there is a lot of optimism around the construction sector.

We have had some fantastic new starters join the Linear team recently; Harvey Uard and Lewis Wagstaff join our Sheffield
Trades Team, Hayley Slate joins our Manchester Trades team, and in Rail Power Infrastructure we welcomed Alice Walton
to the team. Megan Hopkins started in our Compliance department and Linear Industrial & Engineering welcomed Justina
Sakavicius and Fatima Kocheiche to their team. We wish them all the very best in their Linear careers.

One very exciting change at Linear this year is the merging of the Rail, Infrastructure and Power divisions to form a new
division; RPI (Rail-Power-Infrastructure). This is a great opportunity for the team to take advantage of the synergies that
exist and build a very successful division.

We'll also be releasing our latest Salary Insights Report soon, so we'll be able to present to you how salaries and pay
information has been impacted by the pandemic. Please keep your eyes peeled for it!

I'd like to extend a big thank you to all our candidates and clients as well, for all their support they have shown us this year,
we wouldn’t be here without you. 'm confident | can see many more exciting times ahead for the company.

Gareth Tomkins
Managing Director
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LINEAR INDUSTRIAL & ENGINEERING
ON-SITE SERVICE

Dean Plumb
Managing Director

Linear Industrial & Engineering

As Linear Industrial & Engineering goes from strength
to strength, our on-site service continues to expand.
Our Onsite recruitment solutions are tailored to our
clients’ requirements, focusing on integration into your
operation and engagement with workers.

We can offer you a flexible, and cost-effective service
that is tailored to you and your business requirements,
creating a long-lasting and trusted relationship with
your business.

To achieve this Linear Industrial & Engineering listens to
you and put together a package for you which includes:

* An experienced Onsite team including a dedicated
Account Manager and Shift Co-ordinators to deliver
a bespoke and cost-effective onsite recruitment and
support service. This includes daily communication
with all managers to discuss staffing requirements,
performance and targets

e We provide a tailored recruitment process in line
with your business needs. We screen and fully
induct candidates, giving you peace of mind - along
with a loyal, efficient and knowledgeable workforce

e Our onsite structure is proven to work and is
integrated in every way to serve your current
systems and company operating procedures. We
know what works well, and what will work for you

L linear

e We have our own In-House Payroll department
based in our Sheffield HQ, with one weekly invoice
to your business. This includes agreed payroll and
invoicing procedures outlining individual department
spend

e Fully compliant with all UK legislation and ethical
audit standards, whilst ensuring risk mitigation
through our terms of employment

e We will offer you full support to help you navigate
from your existing labour supplier to Linear

e We work closely with your management team to
ensure workers are inducted, trained and managed
efficiently

We understand that a happy workforce is a productive
workforce and therefore we take the time to build
relationships with our workers — they are not just a
number - and ensure that our they are well-informed,
happy in their work, and paid accurately and on-time
every week.

We are a member of the Recruitment & Employment
Confederation (REC) and we’re Gangmaster Licenced,
giving you peace of mind that we are operating to the
highest standards and are fully compliant. We support
our clients and candidates every step of the way.

If you would like to learn more about how Linear
Industrial & Engineering can help you, whether you are a
candidate or a client, then please do not hesitate to
0114 3222630, or
dean.plumb@Ilinearrecruitment.co.uk

email

contact our team on

B Industrial & Engineering

making recruitment better; standing out by fitting in
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HOW IT ALL BEGAN

2021 really is an exciting year for Linear Recruitment as we
celebrate our 20-year anniversary. How did it all start though,
and what has the business had to deal with in those 20 years?

Here Adam Turner, Linear’s Founder and current Chairman,
explains its roots back in 2001 and where we are at in 2021...

How did Linear Recruitment begin? | had been in recruitment for 16 years and | was
living in the West Midlands. | had progressed to Operations Manager for Anders Elite,
travelling the length and breadth of the country, managing offices in Cardiff, Bristol,
Twickenham, Birmingham, Manchester, Leeds and Edinburgh. | enjoyed my work but
felt | had progressed as far as | could. | also wanted to move back to Sheffield, my home.
Having discussed my options with my then-boss, | decided to take the plunge and

start my own business. At that time there weren’t many recruitment companies in

Sheffield so it seemed ideal that my hometown should be the place where | would begin g
my own venture.

| came up with a very ambitious business plan employing 12 staff in swanky offices,
fully computerised and using the latest recruitment software. Then after several
meetings with accountants and banks | wrote and rewrote my business plans several times having understood the cash and cash
flow required to support such grand plans! | remortgaged my home and eventually started on my own in April 2001 with a copy of
The Yellow Pages and a box of index cards in an almost-derelict 500 square foot office in the Mazda buildings on Campo Lane in
Sheffield.

Times have changed dramatically in the thirty six years since | started in the world of recruitment. Back then we didn’t have mobile
phones, computers or the internet. There was no email or social media, no job boards or instant responses. We did most of our
work from a landline, The Yellow Pages and index cards. We advertised in the local paper every Thursday evening so we could get
responses on Fridays for Monday morning fills. All Payroll for our workers was either PAYE, CIS, or 715; Payroll/umbrella didn’t
exist. We wrote letters and sent them through Royal Mail and used fax machines that we had to print sent receipts on as proof of
sending. And yet we still thought we worked fast!

- -"“; In the 20 years since we started Linear Recruitment so much has happened and so
many milestones have been passed. We are proud that some of our first clients
are still working with us today — both as clients but | can also count many as
friends. When | first started my wife was doing the admin and my mother-in-law
did the payroll. The office looked out over Sheffield Cathedral, and it was good to
hear the Cathedral bells chime on the hour. | worked long days, and it was over a
month before | could take on our first employee — Stewart Humble in June 2001.
We grew very quickly and ended the year filling the 500 square foot office with
12 staff! UWe were interviewing candidates at our desks in the foyer and on the
stairwells.

We did amazingly well and continued to expand, moving into new offices in St Peter’s Close in Sheffield City Centre. We had 2500
square foot over 3 floors including the basement area. We continued to grow and started an Industrial Division in May 2002. Again

we soon filled the office and had to move our Accounts team into the basement. Ue then opened Linear’s second office in Leeds
City Centre in 2003, covering the whole of Yorkshire. UJe took on our first Accountant, then our second, Gareth Tomkins, in May
2006, who is now our Managing Director. We then subsequently opened offices in Milton Keynes in 2009, Newcastle and London
in 2010 and Birmingham and Manchester in 2014.
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| remember starting our Rail Division and all the accreditations that come with it, becoming ISO Accredited, all the training
programmes, our websites, SEO development, Job Boards.....then world events such as 9/11, the worldwide recession, the creation
of Facebook and the iPhone, America’s first African American President, and then Donald Trump! Add to that a global pandemic.
All these things have shaped the way in which we live and work.

Having experienced growth year on year, the Recession in 2008 really felt like falling off the edge of a cliff. Our turnover dropped
by 50% and we had to move into survival mode very quickly. We have overcome some tremendous challenges — along with the
recessions there is bad debt and the global pandemic! UJe have changed and adapted as a company to meet the needs of our
clients and our staff and now have three regional offices, along with Linear Industrial & Engineering based in new offices in
Shirebrook. UJe employ over 50 permanent staff and payroll over 1200 workers a week and we have the strongest and most
professional management team we have ever had.

Our previous experiences of both a worldwide recession and the bad debts which we have unfortunately had to deal with have
placed us in a good position to be able to work through the global pandemic. Our management team and our consultants have
been superb in adapting to the situations that we have faced and have worked especially hard to help our clients and our
candidates through the challenges that the pandemic has put in front of all of us.

We look forward to coming out the other side of this pandemic to continue to develop and grow the company as the lockdown
eases. We had a very enjoyable day out at York Races to celebrate our 20 year anniversary - along with celebrating the easing of
lockdown, surviving the pandemic and returning to something of a “normal” life once again.

And where did the name Linear Recruitment come from? | had found choosing a name to be tricky. | ended up putting all my
family’s names into an anagram word finder tool. “Linear” was a name that stood out — it simply means direct and straight forward
and that is exactly what | wanted; a simple, honest, direct, straight-forward approach to recruitment. Recruitment is not
complicated but it is extremely hard work at times, and you do get out what you put into it. | really believe we have that today at
Linear — a simple, honest, straight-forward approach to recruitment.

We do what we say we are going to do, we keep it simple and work hard for both our clients and our candidates, and that is why
we still have customers and candidates working with us 20 years down the road.

A big thank you to all our staff, they have been magnificent and a big thank you to all our clients and our workforce — it is because
of their help and support that we are able to continue to grow and develop in this ever-changing world in which we live.

L linear
B Industrnial & Engineering

making recruitment better; standing out by fitting in
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It has been almost 15 years since Gareth Tomkins
joined Linear Recruitment, starting his time with
the Company in the role of Company Accountant,
before subsequently becoming Financial Director
in November 2008 and then stepping up to the
role of Managing Director in January 2019.

We talk business, global pandemics and what lies
ahead for Linear with Gareth, in a year that will
see Linear Recruitment celebrate its 20 Year
Anniversary.

Tell us a bit about yourself Gareth

| was born and have lived in Sheffield all my life. | love the
city and could never imagine living anywhere else. | am
married with two young boys who keep me busy, | love my
football although my team is not one to shout about this
year, and | enjoy keeping fit. When | get the time at a
weekend | enjoy cycling and like to get out on the road or
mountain bike.

What did you work-wise do before you joined Linear?

My first full time job was at 18. I'd finished my A Levels and
decided university wasn’t for me. Before I’d even taken my
exams | had a job lined up as a Junior Accountant at a small
practice in Sheffield called Wells Richardson. | learnt so
much working in a small practice and working for a range of
companies from small sole traders to large company audits;
the variety gave me so much experience.

After four years my then manager left to make the move
into Industry. After a few months he talked me into joining
him and | moved to United Carpets - | didn’t want to leave
Wells Richardson but | had plans to move into Industry at
some point in my career so | took the plunge. After a couple
of years my manager left and | was promoted into his role,
and it was at United Carpets where | qualified as an
Accountant in June 2005. Later that year | then decided to
move on. | wasn’t in Sheffield and | felt | needed to move in
order to accelerate my career, and that’s when | joined
Linear in May 2006.

Why the recruitment industry?

| didn’t really join Linear in order to get into the
Recruitment Industry, | was open to most Industries but |
wanted a company that had a clear vision and values that
were aligned with mine. Ideally | was looking for an SME
that was growing and one that | could really add value to
and help with that growth. Linear was the first interview |
had and the company had everything | was looking for. It had
a strong financial footing and an ambitious owner in Adam
Turner, with a clear plan for growth. The company was only
four years old but had done amazingly well in those four
years so the fit was perfect. | would, however, add that due
to the rapid growth and the fact that there was no Company
Accountant in place, the Accounts department was in a bit of
a mess! It probably took a good twelve months to get the
correct systems, processors and team in place before we
were in a good place.
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What makes Linear different?

Although the company grew into a £32m turnover business
and opened four new offices along the way there was and
still is a family business feel about the place. Adam Turner
has always been hands on and we have always worked to our
company values and looked after our fantastic employees.
We have always had an environment that promotes success
and one where our team feels empowered and is
empowered, and one where we are continuously creating
opportunities. Many of the Directors and staff have been
with the business for a very long time; this helps create the
family feel, sets us apart from other agencies and has helped
build very strong and long-standing relationships with
clients.

What are your values as a company leader?

It really is about keeping it simple. | believe in hard work
and trust when | look at my values. | have always believed
that leading by example is the way to go and | have always
worked extremely hard throughout my career. | think that if
you empower people and trust them then you will reap the
rewards.

What challenges does Linear face on a day to day basis?
Linear faces many challenges on a day to day basis and they
are constantly changing. In our Industry there is an
abundance of competition and it comes in all forms. This can
be the big corporates such as Hays and Randstad or a small
one-man band working from their bedroom. We have
positioned ourselves in between these two; we are very
professional with a vast amount of experience and coverage
but still provide a very personal service. To get the better of
the competition we really have to be on top of our game in
order to get in there first and provide the best service
possible for clients.

Constantly changing legislation is also a challenge and
keeping on top of those changes. UWe have had so many over

"I believe
in hard
work and
trust”
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GARETH TOMKINS

the years, and of course we have the IR35 off payroll working
changes to deal with. We do however turn these challenges into
opportunities to offer our clients an enhanced service and take away
the stress of dealing with the red tape.

What has been your biggest challenge and how did you overcome
it?

| think moving from the Financial Director role to Managing Director
was a huge challenge and one | am still working on two years in. For
the first time in my career | am involved in driving sales and working
with sales activity KPI’s rather than the financial KPI’s that | am used
to. To make the transition even more challenging we haven’t brought
in a new FD. As such | am still running the Finance team on a day to
day business, but thankfully have a fantastic team around me and
they help massively with this.

What are your greatest strengths?

| really do believe that it is genuine hard work that has got me to my
position today. | would also say that | am pretty level-headed and due
to the challenges that we have faced over the years | am well
equipped to handle adversity when it hits you unexpectedly.

What’s your greatest achievement in your career?

My biggest achievement was passing my ACCA Qualifications and
becoming a qualified Accountant. | was working in the day and
attending university at night so it was a real hard slog.

How is the world of recruitment performing given what we have
experienced in the last year and what do you predict going
forward?

The world of recruitment in the last year has obviously been very
tough. With unemployment surpassing 5% and many companies
putting a freeze on their recruitment plans the industry, as with most
industries, took a hit. The recovery will be sector-specific and
thankfully for us the construction/engineering and industrial markets
that we work in have a big part to play in the recovery of the UK
economy. We have had a fantastic start to the year and | can only see
it getting busier as confidence returns and new projects start. The
biggest challenge we are set to face in the industry is a candidate
and skills shortage, however we have a vast database of candidates
to call on who we have long-standing relationships with.

| do believe the temporary labour market will also have a big part to
play in the recovery of the jobs market. Companies may be reluctant
to take workers on a permanent basis in case there are further
lockdowns and so contract workers will pave the way forward in
order for clients to start to grow again.

How have things changed regarding sourcing candidates and
ensuring that they are right for your Clients’ businesses?

Since we opened our doors in 2001 there have been fundamental
changes in the identification, sourcing and qualification of candidates.
The proliferation of internet Job Boards and social media (especially
LinkedIn) has meant as a recruitment business we have a lot more
immediate information and a greater access to candidates at our
fingertips than ever before.

With this comes new issues as we now spend a lot more time
‘qualifying’ candidates to ensure not only a candidate’s suitability to
the position in hand, but also their motivation to gain new
employment. We will always endeavour to meet our candidates face
to face before they meet a prospective client, but we are also

"Recruiting the right staff is

fundamental in any company”

embracing video interviewing to ensure a good fit with our clients’
requirements.

In addition to sourcing and qualifying, there is a lot more emphasis
on compliance, especially within the temporary market. Linear
Recruitment has a full Compliance Department that makes sure all
our candidates have all the necessary documentation to be able to
carry out their designated position, ensuring our Clients are fully
protected.

What would you say to someone who hasn’t used a recruitment
agency before? Why should they?

Recruiting the right staff is fundamental in any company; if you get it
wrong the costs can run into thousands. A recruitment agency will
help you with that process and give you a much better chance of
making the correct decision. Our consultants are experts in this field
and work hard to find the correct fit for clients and candidates whilst
making the process much smoother. There might be a fee to pay for
the service but there is a very good chance that it will save you
money in the long term. As | mentioned before the temporary
recruitment market is going to have a big part to play as we move
away from the pandemic. If companies are nervous about taking on
new staff a contract worker can give you that confidence to start
growing again. Additionally a recruitment agency like ours takes
away all the searching through CV’s, the compliance and the
paperwork so clients can concentrate on doing what they do best.

How are you planning on marking Linear’s achievement of 20 years
in business?

It really is an amazing achievement and | am so proud of it! We had a
fantastic company day out at York Races which was very enjoyable.
There are a number of Linear employees including myself running in
the Sheffield half marathon as part of a Team Challenge, where we
are raising money for the Sheffield Children’s Hospital — given it’s a
special year for us, we want to smash our fundraising target and
raise as much as we possibly can for a charity that is close to a lot of
Linear employees’ hearts.

What are you most looking forward to post-pandemic?

A pint in the pub and of course seeing friends and family. On a work
perspective | am really looking forward to getting back to normality.
| cannot wait to start visiting our offices again and seeing all our
staff on a more regular basis.
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LINEAR'S SENIOR

We have the strongest and most professional management team we have ever had - of which two are
“home grown”. Here we take a closer look at who they are, what they have achieved and what we have
to look forward to at Linear.

Geoff Taylor — Operations Director
Geoff oversees both Linear’s North East and Yorkshire offices. He lives in Newcastle and spends his

» F spare time desperately trying to impart his Yorkshire accent onto his two Geordie daughters.
Unfortunately for him, he is also an avid supporter of Bradford City Football Club.

| joined Linear Recruitment in 2003 as a fresh faced 22 year old soon after graduating from Sheffield University with a degree in
Business & Economics. | certainly didn’t expect to still be working here 18 years later! In my time at Linear, we have seen many
changes both internally and externally, worked through booms and recessions and everything in between. Initially based in our
Head Office in Sheffield, | ran our permanent residential desk recruiting managerial staff for House Builders both large and small
across the Yorkshire region. In 2010 | relocated to Newcastle and set up Linear Recruitment’s first foray into the North East
region, and have since built the office to a team of 10, working across the Residential, Construction, Civil and Engineering Sectors.
The last year has been extremely challenging, but as we slowly move out of the current lockdown situation, recruitment continues
to be an ever-changing and competitive environment to work in; there are not many barriers to entry for new start-ups and so
there are many more recruitment businesses working within the Construction sector than when | started out. The ones that survive
will be the organisations who are adaptable and are able to meet the ever-changing needs of their clients, offering services over
and above that of a traditional transactional recruitment process.

Having been in the industry for nearly 20 years, it is the continually changing position of the recruitment process within our clients’
practices that keeps me motivated and challenged, and keeps me focused on continuing to develop the Linear Recruitment brand
across the North of England.

Caroline Oberman — Regional Director, North West

Caroline runs Linear’s North West office, having joined the business in 2014. She lives in Cheshire
with her two dogs Georgia and Hudson and spends a lot of time walking them through Cheshire and
the Peak District. She plays for Knutsford Netball Club and has recently bought a 1930s house to start
her first renovation project.

Before | started in the world of construction and recruitment, | worked in the fitness industry, as a Membership Sales Manager for
Fitness First, and was subsequently promoted to Assistant General Manager, responsible for all sales, revenue, customer care and
operations. | then entered the world of recruitment, working as a Trainee Recruiter then Consultant for Beresford Blake Thomas,
working within the housebuilding sector. | joined Search Consultancy in 2007, initially working as a Recruitment Consultant and
building up a Construction team. Then the recession hit in 2008! | set up a new division within Nuclear Engineering and Power,
and had teams in Manchester and Liverpool. | later re-established the Construction sector, working my way up to Divisional
Manager.

| joined Linear Recruitment in 2014 after meeting Adam Turner for a coffee to discuss his plans to open a North West office.
Having worked for a large corporate company previously | was excited to take some autonomy and set up a new region for Linear
and | was really inspired by Adam and what the company had already achieved so far. At that time | had been considering leaving
recruitment but meeting Adam and the team at Linear gave me back my passion for the industry. | am so pleased | joined the
Linear Recruitment family! | set up Linear’s North West region, covering all areas of construction, and we continue to grow year

on year.
| really enjoy working with my team and training and developing them. It is a real pleasure to see people succeed and | take great
happiness in celebrating all their successes and being their support when things aren’t going too well. | also love the relationships |
have been able to make within the construction sector and | am now able to call long term clients friends. Being a natural sales
person | also still enjoy developing business for the region and still get a high from winning new business. One of the things | am
most proud of is my live interview on BBC Breakfast with Steph McGovern in 2018. | was invited on the show to discuss the skills
shortages within the UK construction industry — made more proud by the fact that | have a great fear of public speaking!
Throughout the global pandemic, I've felt incredibly lucky to be part of the Construction Industry. Whilst we did experience a large
reduction in supply, it was for a relatively short time at the beginning of the lockdown early last year, and the industry is now back
to being very busy once again, as construction has had continued support and investment to bolster the economy. There will be
some positives to come out of the lockdown as we realise the benefits to having a more flexible working arrangement. We can
now have meetings with people all over the country more easily with the introduction of Teams and Zoom. | do however, very
much look forward to getting back out and seeing everyone face to face!



LINEAR RECRUITMENT NEWSLETTER

MANAGEMENT TEAM

Gareth Arnold - Director, Rail | Power | Infrastructure

Gareth heads up Linear’s Rail | Power | Infrastructure division, working on a national remit, from
our Sheffield office. Outside of work he has a love for horse racing, rugby league and Sheffield
Wednesday. Gareth’s wife and son also have to listen to him singing and playing guitar most nights
as he explores his love of music!

Having joined Linear way back in 2004, I've been with the company nearly half my life! As a teenager, | wanted to be a Rugby
League player, but this changed whilst at college and university as | became the singer and guitarist in a band. We turned out to be
pretty good, playing loads of gigs and being a resident band at Under the Boardwalk (for those that remember it). After
graduating, | enrolled on a Teacher training course, but whilst enjoying parts of it, | knew it wasn’t for me.

My first job was as a Management Trainee for an engineering company. | was there for four years and progressed to Logistics
Manager. | learned a lot there, but left to pursue a sales career with another engineering company. After a while, | realised |
needed to do something else and somehow drifted into recruitment. My dad and brother both worked in construction, so Linear
seemed a great fit!

Now in my 17th year with the company, I've seen a lot of changes. Whilst the pandemic has shocked the world, I'd still say the
hardest time was during the recession; winning business felt like being in a modern-day Oliver Twist plot (not that any pockets
were picked, of course). Things are looking incredibly busy now, so | really think the best is yet to come for us.

My favourite parts of being in recruitment have always been sales; visiting clients and developing business with the great
candidates we’ve met & spoken with along the way. I've also always enjoyed training and coaching colleagues, helping them
improve and progress. Overall, it’s the interaction and fun with people that make recruitment for me. | feel lucky to be in it.

Dean Plumb - Managing Director, Linear Industrial & Engineering

Dean is the Managing Director of Linear Industrial & Engineering — Linear’s Industrial recruitment
business. He lives just outside of Sheffield and has three children. After giving up football in his
thirties, he has tried many other recreational pastimes. After spending years trying to perfect his
golf swing, he is now a keen cyclist!

Prior to working at Linear | worked as a Steel Worker in a Chesterfield Foundry, where | trained and worked in many different
departments within the foundry including Core Making, Moulding and Casting to name a few. Unfortunately | was made redundant,
so then | went into an Engineering Machine Shop setting and operating manual lathes and milling machines until | had the
opportunity to move into recruitment.

My first position in recruitment was to resource candidates for the Foundry and Engineering sectors and because of my
background in those industries | had a lot of success. | joined Linear Recruitment in 2009 and the move certainly proved the
making of me in recruitment. With the guidance and full support of my then-managers and Directors | quickly managed to move to

the next step in my development and started making some really good margins and having a lot of success.

| was promoted to Branch Manager within 3 years and then worked hard with my team to become Director. More recently due to
the continued success of the Industrial and Engineering division, the decision was made to make it a stand-alone business in its
own right, as a sister business to Linear Recruitment. | became Managing Director of Linear Industrial & Engineering in January
2021, in April we launched our own website and we have lots of exciting times lying ahead for us.

Whilst these are indeed exciting times for Linear, it is also incredibly challenging times for everyone. The pandemic has meant that
many of the usual (or old fashioned as my team keep telling me) ways of daily recruitment life have changed and so have our
clients’ businesses. Sadly there are some businesses that haven’t managed to make it through, especially those in the retail sector
who have suffered closures and therefore job losses across the country - | offer my sincere regret to those businesses and the
people that have been affected in that way.

However there is now a light at the end of the tunnel as we see the easing of restrictions, and some industries taking the first
steps towards recovery, with vacancies starting to rise in Manufacturing and Warehousing in particular. The predictions for
continued growth are promising and | raise a post-lockdown glass to that!
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SHEFFIELD HALF MARATHON

September 2021 sees Linear embark upon the Team Challenge at the Sheffield Half Marathon. We have a team of fit and
nimble runners (!) racing around the hills of Sheffield hoping to be crowned Champion of Linear! UJe are doing all this to
raise money for two local charities that are very close to our hearts; Sheffield Children’s Hospital and Charity and Weston
Park Cancer Charity. The work these 2 charities do is amazing, and we would love to raise as much as we can, and smash
our previous totals.

Insupport of

Weston eihe
To donate, you can visit our JustGiving page. Every pound really does count. Park Children’s

e
https://wwuw.justgiving.com/team/linearsheffieldhalf Cancer Charity HOSPI_"’H'
Together at every step. ChaflfVR

Here’s a snapshot of some of our runners and their thoughts on how they think they will fair.

Gareth Tomkins » Gareth Arnold
| was hoping this was going away and | didn’t
have to do it ®. | don’t enjoy running and
| prefer the gym or bike, but | try and do a 3-4
mile run per week. | am aiming to step up the

Prior to the event being postponed, I'd got up to
19km with a couple of weeks to spare. Since then,
my weight’s gone up and down and my training

became more stop than start, but 'm on it now

training, and plan to get to 6 miles in July, 8 miles in August 34 have launched operation 'no-bese’. | think I'll be ready. I'll

and then just go for it. Although | am going on a two week probably be the last Linear team member to finish, but my
holiday on 16th August which will probably put me back to 4im is to do it without stopping and | would love to do it in 2
square one! Regarding times, | just want to finish it! I'd be 54 5 quarter hours.

very happy if | can get it under 2 hours.

Geoff Taylor
Pm an incompetent runner, slower than | look

Tanya Smirnova

I'm not the best runner so it’s a massive
and have very dodgy knees! I'll be happy with
anything under 1 hour 40m, my PB is 1 hour 33m.
The Sheffield half marathon will be my final
preparation for my first marathon at Kielder the Gl
week after..... | must be mad!

personal challenge for me. | am hoping to
complete it in 2 hours. I've started training,
R and running up to 10k at the moment, so | still

B clearly have a very long way to go!

Donal Collins Grant Patterson
| don’t like running and I'm not built for long | have signed up for both the Great North
distances. | am built for short, slow paced sprints! Q Run and the Sheffield Half Marathon, I've

| have the Kielder Marathon to run the week ¥ been saying since | signed up January 2020
1 * after this so if 'm not ready for the Sheffield  _ that I'll start training next week.....!
‘l 1 half then | am in serious trouble....! ﬂ: L
The route sounds horrendous; 7 miles uphill to start I've I'm not a fan of running, | get pretty bored. I'll aim for 2
heard....| really can’t wait....! | am hoping to do it in under 2 hours 20/30 and see what happens. And [l also start
hours. training for it next week....Maybe I'll die, maybe | won’t....!

Adam Turner
g | usually do 2 triathlons a year along with the Sheffield Half and the odd 10k run. | enjoy keeping fit and | very
much enjoy my food which doesn’t always compliment my training but that does help with my weight
. management! | am really looking forward to the Sheffield Half, it is a great day and | really enjoy the support
and camaraderie with the team, the banter, having some fun and the social aspect of getting everyone together outside of
the work environment, as well as getting some normality back into our day to day lives. The Sheffield Half Marathon is
always well supported by the people of Sheffield so it will be good to see life being breathed back into the city.
| am feeling my age at the moment so I'm afraid PBs are not a priority - just completing it in a reasonable time without
injury in around the 2 hour mark would be great!
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LINEAR RECRUITMENT NEWSLETTER

RAIL | POWER |

As the nation continues to adapt and improve through the pandemic, recruitment across infrastructure is
gaining ever-increasing momentum. In order to best support this, Linear Recruitment is combining our Rail &
Transport division with both Highways & Infrastructure and our Power & Utilities teams.

With natural crossover and a strong track record of delivery in all those sectors, we’re further strengthening
our capabilities by becoming one solid group: Rail, Power & Infrastructure.

This clarifies who we are and what we do:

¢/ RISQS accredited (five stars), our specialist Rail Consultants deliver high quality service, offering to our Rail
candidates and clients Safety Critical and non-safety critical positions

e Our history in transmission & distribution, Electric and Gas, makes us a leading agency with genuine

f

¢ Supplying numerous high profile Highways schemes throughout the land, we can help with all aspects of

capacity to provide proven candidates on a national

work, civils, technology or quality related

e Telecoms have and are being relied upon like never before; we are working with the country’s leading
contractors in enhancing their broadband and communication networks

e Water, the priceless lifeblood, in which we operate nationwide on Clean & Waste Water projects, civils,
commercial and MEICA

For more information on how we can help you across these sectors with all of your recruitment needs, then do
not hesitate to contact us on 0114 2634888 or email gareth.arnold@linearrecruitment.co.uk

YOUR TEAM

Gareth Arnold Joe Poste Sarah Twibell Alice Walton
Director Operations Manager Compliance & Payroll Resourcer
Co-ordinator
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IS FOOTBALL COMING Q&A WITH
HOME?

After a tough start to the season for Team Barcalinear
could we be seeing a turnaround? Tanya Smirnova is

Linear Industrial &
At the start of the season, despite having a wealth of Engineering's

footballing prowess on the team (including Alex Moth who Branch Manager
’

having started her
career with Linear

used to play for AFC Bournemouth), thanks to injuries and
inconsistency in our team selection, results were not going
our way. This left Manager Joe Poste under pressure to
deliver to avoid relegation from the Goals Sheffield in 2010 as a
Thursday Premier Division. B Resourcer before

working her way

However an upturn in results recently gives us a glimmer of
i e ¢ up the ranks.

hope that we’ll save ourselves!

We cannot knock the team’s enthusiasm or commitment to

the cause though and hopefully our lucky run will continue. Tell us a bit about yourself

| moved to the UK back in 2004 and have worked in various
roles such as Team Leader, HR Assistant, and Account and
Branch Manager. | now live in Sheffield with my partner
Max and we have a cheeky three year old boy, Kirill.

Well done to all the team involved: Joe Poste, Gareth
Tomkins, Harvey Ward, Scott Morton, Gareth Arnold and
Alex Moth.

How long have you been with Linear and how has your
role changed in that time?

| joined Linear back in 2010, starting as a Resourcer for the
Industrial department. | built this desk until 2012 when |
then moved into an HR role for a large automotive
company. However | returned to Linear in 2014 within
Linear's own HR department and then rejoined the hustle
and bustle of the Industrial team in 2017, and in 2020 |
became the Industrial Branch Manager. | still love my job
and really enjoy all aspects of it - | feel really lucky to be
able to say that.

What do you like most about your job at Linear?

| can honestly say | really love my job - every aspect of it. |
feel particularly lucky to have the team that we have, |
enjoy working with them every day - we work hard but we
all get on well with each other and have a great
camaraderie.

What does a typical day look like at work?

It's organised chaos to be honest! It’s incredibly busy at the
moment and | don’t stop from the moment | start until the
moment | leave, but that is how | like it to be.

@‘%‘?ﬁ?ﬁ?“ ; AL =z 1 o What is your proudest moment at Linear Recruitment?
=L A“h{?’j | B ] | have had a few different roles at Linear but being
‘ ; s ‘_ ;



LINEAR RECRUITMENT NEWSLETTER

TANYA SMIRNOVA YORK RACES

promoted to Industrial Branch Manager is definitely We had a lovely day at York Racecourse as we
the stand-out moment for me. celebrated our 20 year anniversary.

Why do you think Linear Recrvitment is different A fantastic day, a great atmosphere, some winners (and

and why do you think clients and candidates should some losers!), and topped off nicely with some live

inear? .
choose Linear? music courtesy of McFly!

| honestly think at Linear we really care and we have
a true personal approach to our clients and .
P PP Thanks to York Racecourse for hosting us so well and

candidates which we have proven over the years. This

. . . . thanks to everyone who attended and helped make it
is why candidates and clients consistently choose us

and recommend us to others. such a brilliant day.

What’s on your wish list for the next 5 years with Here's to the next 20!
Linear?

| want to expand my team and ideally have a

successful salesperson on board, along with additional

consultants to keep on growing the Industrial

department. However, if we can remain as busy as

we are now, that would be the icing on the cake.

What do you like to do outside of work?

| love going to the gym, running and spending time
with my family. | am taking part in the Sheffield Half
Marathon this year as part of the Linear Team
Challenge which m really looking forward to.

If you were stuck on an island what three things

would you bring?
Phone, sun cream and food!
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NEWCASTLE GATESHEAD QUAYS

Exciting plans lie ahead for the regeneration of Gateshead Quays in the North East of England as we see the
creation of NewcastleGatesheadQuays, a £260 million redevelopment scheme that is expected to be operationa
summer 2024. = '

lin

Features include:

e Two new hotels

¢ Total size of almost 600,000sq ft

e 12,500 capacity arena

e 8840sq metres of conference and exhibition
space

e Bars, restaurants and food and drink pop ups

e Performance Square, which will host outdoor events and festivals

¢ Riverside views across Newcastle

The Gateshead Quays scheme is a landmark project in the Newcastle and Gateshead area that will see a £60 million
boost to the local economy each year, and over 2000 new jobs will be created including a significant number of
employment opportunities in its construction. It’s estimated that there will be around a million annual visitors to the
site. The development is a further sign of the region’s revitalisation and changing landscape, and shows further
confidence in the North East economy after projects such as Hadrian’s Tower, Bank House on Pilgrim Street in
Newcastle City Centre and the various schemes at Newcastle’s Science Central area. The project has already directly
created other supporting construction projects such as the £23million 1000 space car park in the Baltic Quarter of
Gateshead.

Linear Recruitment has a proven track record in
supporting Main Contractors and Sub-Contractors on
large scale Construction projects. With an office based
in Newcastle, we look forward to working with the
array of companies involved in this significant scheme
for the North East of England, and seeing this exciting
development come to life.

International Conference and Exhibition space

Performance Square

Food & Beverage
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WE ARE RECRUITING

We are currently looking for Trainee and Graduate Recruitment Consultants across all our offices and departments.
WHY RECRUITMENT?

The UK recruitment industry is worth £42bn to the UK Economy. If you are looking to work in a people-focused,
fast-paced environment where you can have a direct impact on individuals’ careers, be a key component of a client’s
growth and be directly rewarded for your efforts then a career in Recruitment might be for you.

WHY LINEAR?

We are a continually-growing organisation with a family feel and a focus on helping our employees develop long
term careers with us, creating opportunities for progression.

What to expect working for Linear...

* A competitive basic salary

e Car allowance or company car

e High performance awards

e Company mobile phone

e Uncapped commission structure

e 25 days holiday plus your birthday off each year
e Fabulous progression opportunities

e All the support necessary for you to succeed

WHAT DO SOME OF OUR EMPLOYEES THINK?
‘Linear’s a great company to work for because it's a family run company. UJe've also got great people at the top at
Linear. Donal Collins, Managing Consultant

’| like working for Linear because it’s like one big family. Everybody cares about each other. Monika Gecaite, Industrial
Operations Manager

CURRENT VACANCIES
e Recruitment Consultant - Trades & Labour - Manchester

e Trainee/Graduate Recruitment Consultants (Construction)_ in Sheffield and Newcastle

e Recruitment Consultant/Resourcer - Rail | Power | Infrastructure - Sheffield (with a national remit)

What’s more, we also offer a Referral Incentive.
Simply refer a friend, colleague or acquaintance to Linear,
and if they are hired on a permanent basis and pass their
three month probation, you’ll receive £250.
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it’s personal

we’re better together
we do what’s right
straight to the point
we go beyond

Head Office
18 Paradise Square, Sheffield, S1 2DE
0114 2634888 | feedback@linearrecruitment.co.uk

Linear Recruitment Linear Recruitment Linear Recruvitment Linear Industrial &
Sheffield Newcastle Manchester Engineering Ltd
18 Paradise Square Grainger Suite, Dobson House Trafford House Shirebrook Business Centre
Sheffield Regent Centre Chester Road, Stretford Border Rd
S1 2DE Newcastle upon Tyne Manchester Shirebrook

NE3 3PF M32 ORS NG20 8TB
0114 2634888 0191 2325460 0161 2147940 0114 3222630
feedback@linearrecruitment.co.uk newcastle@linearrecruitment.co.uk manchester@linearrecruitment.co.uk linearjobs@linearrecruitment.co.uk
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