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CONSTRUCTION INDUSTRY:
PERFORMANCE, SALARIES AND JOB SATISFACTION

Our latest Construction Industry performance and salary analysis contains data on how salaries are holding up in the
construction industry, job satisfaction levels, and our thoughts on how we think the industry is performing and will
perform as we move through 2025 and into 2026.

This last year has seen a whole host of changes both in the UK economy and wider; we’ve had a change of Government
and with it a change of direction for many policies and spending plans. The National Minimum Wage (NMW) has
increased by 6.7% from £11.44 per hour to £12.21 along with increases in Employer’s National Insurance contributions
and in addition, global US tariffs have been introduced, which could challenge the UK’s growth forecasts and mean UK
construction product exports become exposed to tariffs.

We’ve used our own data on salaries on placements we have made between April 2024 and March 2025, on both
permanent and contract bases. In conjunction we have carried out some job satisfaction surveys across our social media,
and looked at data on vacancies we are working on. We plan to review this information again later in the year to see if
the NMW and employer contribution increases have had any effect on both wage levels and job satisfaction. UJe believe
this report will help give us a better understanding of our industry, allowing us to continue to improve our service levels
and serve our clients and candidates better.

How is the UK economy and Construction Industry performing?

The forecast for growth in the UK for this year has been downgraded by the OBR from 2% to 1%. However there have
been improvements made on growth forecasts over the next four years. The government has also confirmed £13 billion
more will be invested in capital infrastructure over the next five years, with an additional £2billion for social and
affordable housing. There will also be £625million spent in England over four years to boost existing schemes to train
workers in the construction sector, which could provide over 60,000 more skilled workers.

We saw a 0.5% rise in construction output in March this year, mainly due to increases in new work and repair and
maintenance. However the residential sector started slowly in the first quarter, with falls in project starts, contract
awards and detailed planning approvals compared to 2024. The housing market faces uncertainty with increases in
stamp duty that came into effect in April alongside weakened demand. According to BCIS building costs are expected to
rise by 17% over the next five years and tender prices will rise 15%. Businesses are also facing higher employee national
insurance contributions, and homebuyers are facing national insurance rises too, leading to potential affordability issues.
However the BCIS do forecast that new work output will grow by almost 20% over the next five years.

Outside the housing sector, industrial sector project starts increased and office starts rose sharply, especially projects
over £100 million, with an almost 70% increase on last year. Projects between £50million to £100million also increased
by 153% (figures according to Glenigan). The hotel sector is showing a strong performance this year, with year on year
and quarter and quarter increases on project starts - again projects over £100million have driven this growth. Project
starts in Civil Engineering have been poor in the first quarter of 2025, but we are starting to see a strengthening
pipeline, and this, along with Apri’s new AMP8 program and the increase in capital spending should represent a
recovery as we move forward.

Whilst there have been ups and downs to the start of 2025, forecasts do suggest that there will be a gradual recovery in
housing starts; along with the increase in capital spending, interest rates are now at their lowest rate since 2023, with
suggestions of further cuts, which should help boost housing affordability and increase demand. Improved consumer
spending should also translate into improved retail and hotel and leisure sector starts.

We will be closely monitoring the sector and the impact on salaries and job satisfaction as we move throughout the rest
of 2025 and into 2026 and share our findings.



Survey Findings

In terms of job satisfaction, previous surveys over the years have always demonstrated to us the importance of
salary, but also how important other parts of the overall job package are to candidates. UJe carried out some
polls on social media, and what we can see again is how much value people place upon a work-life balance in
their roles.

Aside from salary almost 50% of respondents deemed it
to be the most important aspect contributing to their
job satisfaction. We’ve also seen the importance of
flexible working again; around 20% of respondents

Job Satisfaction Factors

deemed it to be their priority for job satisfaction aside
from salary. Job security plays a fundamental role in the
overall satisfaction too - this might be more so given

the cost of living increases we’ve endured over the last
couple of years. ® Flesibleworking  ® WorkeMebalance 8 Jobsecurity

And are people happy in their role? According to our results only 46% of
respondents were, 50% were not and 4% were indifferent. The last survey
we did in 2023 showed that almost 80% of people were happy in their role,
so this is a significant drop, and there could be many factors affecting this
result - our data set is small and might not reflect the overall market; other
considerations aside from monetary include things like the company culture,
the variety of the projects that people work on, work-life balance, flexible
and remote working availability and so on.

Salary Compared . L
ey P! How do salaries compare in similar roles?

Our polls showed that around 20% believed their overall
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remuneration package to be higher than similar roles
elsewhere, with 60% believing theirs to be lower. Obviously
“ . . there will be many factors affecting similar role pay rates,

some of which we discuss further on (for example the type
Higher of company a candidate works for).

Only 6% believed their salary package was higher than their expectations, 44% said it met their expectations and
50% believed it to be lower than it should be. As we move forward and as the minimum wage increases kick in, it
will be interesting to see if this has an affect on people’s expectations of what they should be paid, especially if it
means more people are looking for increases as the gap between the NMW threshold and other pay rates
reduces. We also need to consider what is happening with inflation in the UK economy; there was an unexpected
rise in April to 3.5% because of higher water, gas and electricity bills coming into effect, along with other bills.
The Bank of England has said it expects inflation to peak at 3.7% between July and September 2025 before slowly
falling. This additional squeeze on the cost of living could affect people’s overall standards of living and create
thoughts that their salaries are lower than expected. Once we analyse this later in the year, we should have a
clearer picture of what has happened.



Linear Recruitment Permanent Placements

We’ve analysed data on permanent placements we have made over the last year.

Large House National Regional Small House

Johb Title Builder Contractor Contractor Builder
[Apprentice Quantity Surveyor £28,000 £28,000 £25,000 £25,000
Assistant Design Engineer £30,000 £30,000 £28,000 £28,000
Assistant Estimator £30.000 £40,000 £24,000 E32,000
Assistant HSE Manager £40,000 £40,000 £35,000 £40,000
Assistant Quantity Surveyar £35,.000 £31,000 £30,000 £25,000
Assistant Site Manager £45,000 £45,000 £47,500 £40,000
Commercial Administrator £25.000 £28.000 28,500 £25.000
Contracts Manager £76,500 £85,000 £59,000 £65,000
Customer Care Co-ordinator £32.000 £32.000 £32.000 £32.000
Design Manager £73.000 £70,000

Electrical Project Lead - E77.000 -
Enginear £52.000 £55,000 £45,000 £45,000
Estimatar E£55.000 E£55.000 £38.444 £42.000
M&E Manager £75.000 £74,500

Planner E70.000 £60.000

Project Director - £115,000 - -
Project Manager E72,000 E£B5,250 74,520 £65,000
Quality Build Manager - £55,000 - -
Quantity Surveyor £55.000 £58,000 £43,686 £50,000
Sales Execulive £30.000 - £40,000 £30,000
Senior Quantity Surveyor £65.000 £72.000 £60,000 £60.000
Senior Site Manager £65,000 £65,000 £52,000 £58,000
Site Manager £62,000 £75,000 £47.800 £53,000
Technical Manager £82 500 - - £75,000
Tenant Liaison Officer £30,000 £30,000

‘Working Site Foreman 45,000 £45,000

The data in the table to the left shows the average salary by job
title, split by client type, which we can see has an influence on the
salary on offer.

If we look at Contracts Manager positions that we have filled,
salaries range from £59,000 for a regional contractor to £85,000
for a national contractor, and similarly with Quantity Surveyors -
we’ve placed candidates in roles with national contractors and large
house builders with salaries around 30% more than with a small
house builder or regional contractor. There’s a similar difference
between salaries for Project Managers with a national contractor
and small house builder.

There are obviously lots of reasons for these variances; when
looking at our placement information it should be noted that certain
roles have different functions depending on the client sector, which
will have an impact on the salary package — i.e. an Estimator role
within House Building is different from that within a Contractor.
We also need to consider the value and type of projects worked on;
the experience that the candidates would therefore need would

vary. For example large housebuilders are more likely to work on bigger schemes in terms of the number of units and have

higher completion targets. Essentially bigger contractors/organisations are likely to have more structure to the benefits
package in general and this would be unlikely to differ per role. We can also see that sometimes we place certain roles only
with certain types of clients; a reflection of the scale of the construction projects.

We've also looked at regional differences. The table below left shows average salaries split by our main geographical areas

that we cover.

Job Title North East NorthWest | Yorkshire
Apprentice Quantity Surveyor £25,000 £25,000 | £25,000
Assistant Design Engineer £30,000 £30,000 £30,000
Assistant Estimator £24,000 £30,000 £30,000
Assistant HSE Manager £40,000 £40,000 £40,000
Assistant Quantity Surveyor £28,000 £31,000 £28,667
Assistant Site Manager £45, 000 £54,000 £45,000
Commercial Administrator £28,500 £25,000 £25,000
Contracts Manager £70,000 £60,000 £74,333
Customer Care Co-ordinator £27,000 £32,000 £32,000
Design Manager £73,000 £70,000 £70,000
Electrical Project Lead £77.000

|Engineer £50,000 £52,000 £52,000
Estimator £41,667 £45.000 £32.000
M & E Manager £75, 000 £77,000 £75,000
Planner £70,000 £70,000 £70,000
Project Director £105,000 £120,000 £115,000
Project Lead £85,000 £95,000 £87,000
Project Manager £90,000 £74,920 £90,000
Quantity Surveyor £49,573 £55,000 £36,442
Sales Executive £35,000 £40,000 £35,000
'Senior Quantity Surveyor £60,375 £70,000 £65,000
Senior Site Manager £60, 000 £50,000 £52,000
Site Manager £60,000 £50,000 £49,667
Technical Manager £82,500 £85,000 £85,000
Tenant Liaison Officer £28,000 £30,000 £30,000
Working Site Foreman £42,000 £45,000 £45,000

Job Title Min Max

Apprentice Quantity Surveyor £25,000 £25,000

Assistant Design Engineer £30,000 £30,000

Assistant Estimator £24,000 £48,000

Assistant HSE Manager £40,000 £40,000 This table shows the average
Assistant Quantity Surveyor £25,000 £31,000 minimum and maximum
Assistant Site Manager £45,000 £50,000 salaries for some of the
Commercial Administrator £25,000 £28,500 roles we’ve placed
Contracts Manager £55,000 £78,000

Customer Care Co-ordinator £27,000 £32,000

Design Manager £70,000 £73,000

Engineer £50,000 £52,000

Estimator £32,000 £50,000

M&E Manager £72,000 £77,000

Planner £70,000 £70,000

Project Director £105,000 £115,000

Project Manager £74,920 £95,000

‘Quantity Surveyor £30,000 £55,000

Sales Executive £35,000 £45,000

.Sen ior QUa mi'r}r Sunre:_.ror £48,750 £72,000

Senior Site Manager £52,000 £60,000

Site Manager £45,000 £75,000

Technical Manager £82,500 £85,000

Tenant Liaison Officer £28,000 £30,000

‘Working Site Foreman £42,000 £45,000

On the whole, the salaries are similar to what our salary survey and guides indicate, with regional variances accounting for

some of the differences, along with the different type of construction companies we work with, as discussed previously.



Linear Recruitment Placements - Contract (Non-PAYE)

Joh Title Min Max Average Job Title Min Max Average

180 Driver £21.00 £22.00 £21.14 Appointed Person £354 £354 £354

360 Driver £18.00 £29.26 £20.81 Assistant Site Manager £155 £260 £210

Articulated Truck Driver £18.00 £23.08 £19.23 Commercial Manager £408 £408 £408

Assistant Site Manager £24.00 £30.00 £25.30 Construction Manager £400 £480 £423

Bricklayer £15.00 £24.00 £22.89 DryLiner £180 £180 £180

Crane Supervisor £24.00 £24.00 £24.00 Electrician £240 £300 £299

DA A DEiVas £17.00 £23.50 £19.82 Finishing Foreman £250 £260 £257

Enpneen £45.00 S5 = Finishing Manager £280 £280 £280

Finisher £15.00 £20.00 £18.17 Joiner £134 £200 £197

Finishing Foreman £23.00 £27.00 £25.55 Logistics Manager £935 £235 £235

COIFRAE L Painter & Decorator £180 | £180 | £180

FT Dumper Driver £17.00 £23.00 £20.64 Project Manager £310 £400 £356

e S ATTERET Quontiysurveyor | 2400 | eazs | saos

General Operative £14.77 £19.00 £15.95 Sen!orEngfneer £375 £379 £375

Groundworker £15.00 £31.92 £20.87 Senlor Project Manager £340 £380 £347

Handyman £18.50 £16.50 £18.50 Senior Quantity Surveyor £386 £450 £448

Joiner £17.00 £28.97 £22.39 Site Agent £375 | £375 | £37%5

Labourer £14.77 £16.00 £15.27 Site Engineer £288 £450 £382

Lifting Supervisor £2450 | £26.00 | £25.25 Site Manager £220 | £385 | £286

Painter & Decorator £18.00 £32.31 £19.51 Site Supervisor £230 | £300 | £251

Pipe Layer £20.00 £24.50 £21.83 Skilled Labourer £158 £180 £176

Plant Operator £15.00 £24.00 £20.22 Supervisor £350 £350 £350

Plasterer £15.00 £22.00 £20.89 Surveyor £475 £489 £485

Project Manager £36.00 £36.00 £36.00

Roller Driver £18.00 £20.00 £15.00 The two tables are showing hourly and day rates by job for some of the
Shuttering Joiner £93.50 £27.99 £95.65 non-paye contract placements we’ve made over the last year.

Site Manager £26.00 £31.25 £28.52

Site Supervisor £25.00 £25.53 £25.11 Regarding hourly rates, because of National Minimum Wage increases
zki“Ed =abourer Ei:':; 520'50 §18'51 both last year and this year, the rates have risen significantly compared
s:;eglg;;er §23j00 ;;22 E;g:g to previous years. As General Operatives are receiving higher wages, it
Telehandler £19.00 £20.00 £19.50 is having a knock-on effect on other operatives on sites, as they are
Traffic Marshall £15.00 £19.75 £16.27 requesting higher pay as the gap between rates has reduced.

We’ve seen rates for roles like Plant Operators remain steady, but we can see things starting to tighten a little as employers’
costs have increased because of the rises in national insurance. If the NMW increases again next year, we think that rates for
these sorts of roles will have to rise as the NMW level will become increasingly similar to current Plant Operator pay rates.

Day rates have seen a general upward trend over the last couple of years, for example rates for Assistant Site Managers have
increased on average by 11%, maximum rates we’ve seen for Site Engineers have increased a staggering 40%, with the average
rising by 28%. Minimum rates for Quantity Surveyors have also increased significantly, and Site Manager averages rates have
shown an 11% increase.

It has been a topsy-turvy last 24 months within the UK economy and the Construction Industry has been no different. 2024 was
a challenging year across the Construction sector with sluggish growth (just 0.4%) on 2023, mainly driven by Repair and
Maintenance contracts, whereas new project starts decreased by 5.3%. There were ongoing issues with insolvencies within the
sector; in the year to March 2025 construction was the sector with the most insolvencies in the UK, with over 4,100 firms going
into administration, liquidation, or company voluntary arrangements, most notably ISG. This has naturally had a significant impact
on market confidence and that deeply influenced the Labour & Recruitment market.



Linear’s Review

Due to the aforementioned challenges, we have seen a depressed demand for permanent recruitment, with organisations
reluctant to invest in growing their employee base, so exploring alternative options before automatically attempting to
replace departing staff members. Despite this, when companies did indeed look to recruit such staff they found a hesitant
candidate market with employees often cautious to risk leaving stable employment, as well as a clear skill shortage, with
commercial and technical positions particularly difficult to recruit for.

All this has led to relatively minimal growth when it comes to salary increases over the past two years, which, given the
increases in the basic cost of living, explains our findings of an increase in the dissatisfaction of our survey respondents when it
comes to overall job satisfaction.

Moving into 2025, the not insignificant National Minimum Wage and Employer’s NI increases will have had a significant
impact on employers’ baseline costs; this coupled with the uncertainty in general market conditions given the change in
Government and unpredictability of the global US Tariff amendments has reinforced this hesitancy to recruit permanent staff
but conversely has contributed to an increase in demand for more flexible staffing solutions.

We have seen a significant upsurge in requirements for Temporary UWhite Collar staffing in particular, which has subsequently
resulted in the evidenced increase in hourly and daily rates for positions such as Site Managers, Site Engineers and Quantity
Surveyors.

Looking ahead, while 2025 is expected to be a challenging year, with only minimal growth, 2026 is forecast to see a more
substantial increase, with Glenigan forecasting 10% growth in Construction project starts, which should give clients confidence
to start thinking more long term about their recruitment strategy. Of course, there are other aspects to consider which could
affect this confidence, for example the Building Safety Act Gateways has led to significant delays and challenges for
developers of higher-risk buildings but notwithstanding there should still be enough confidence in the overall state of the
Construction Industry to see continued improvement in demand within the Construction staffing sector.

The previously highlighted issues of skill shortages and candidate hesitancy will need to be navigated by those organisations
wanting to recruit, with a more dynamic approach to candidate attraction needed along with a more flexible approach on how
they engage with, employ and retain staff.

Any such company that wishes to discuss how we can support in such circumstances, Linear Recruitment can offer a fully
consultative service, offering guidance on the wider recruitment market, so please don’t hesitate to reach out to one of the
team.

Linear Recruitment has been a specialist in recruiting Construction & Property professionals since 2001. With consultants in
our offices in Sheffield, Newcastle and Manchester, we work on temporary, contract and permanent roles for hundreds of
construction companies nationwide, recruiting for all construction and related roles at all levels. We work with you to
provide a personal service that goes beyond expectations. Some of our key construction contacts are below, and should you
have any queries, or need any further information or help with recruitment, then do not hesitate to contact us.

o

Geoff Taylor Donal Collins Gary Jones Alex Moth
Operations Director Branch Manager - North East Regional Manager - North West Managing Consultant - Yorkshire
0191 2325460 0191 2325460 0161 2147940 0114 2634888

geoff.taylor@linearrecruitment.co.uk donal.collins@linearrecruitment.co.uk gary.jones@linearrecruitment.co.uk  alex.moth@linearrecruitment.co.uk
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